
Interagency Command Staff Training 

,,Partner-2024”



Purpose of Exercise and Exercise Objectives

Purpose of Exercise:

Enhancing/Improving coordinated actions of the National Guard and other state agencies at the operational and tactical 

levels during the state of emergency and crisis response situations.

Exercise Objectives:  

1. Enhancing/Improving coordination in joint operations (supporting) with Special Operations Command;

2. Enhancing/Improving coordination with local municipalities;

3. Enhancing/Improving coordination of National Guard with Ministry of Internal Affairs and Ministry of Culture,

Sport and Youth in Crisis Respond Operations (supporting);



Forces involved in training

3. Supporting Agencies:
1. Ministry of Internal Affairs;
2. Local municipalities;
3. Ministry of Internally Displaced Persons From Occupied Territories, Labor, Health, and Social Protection;
4. Ministry of Culture, Sports and Youth.

4. Supporting elements:
1. Legal entity of Public Low, Defense volunteers:

 “General Mazniashvili” Youth Legion;
 “I serve Georgia”;
 “Extreme Medicine Center”;

2. Logistic Command;
3. Aviation and Air Defense Command;
4. Special Operations Command.



- React to Contact;
- Raid;
- Hasty Ambush;
- React to flooding / landslide;
- React to Forest Fire;

Possible Tasks
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Date Name of Event Exercise Location Status

15.12.23 Issuing of the exercises specifications National Guard HQ 

15-19.01.24 Core Planning Team Meeting 1(CPTM 1) National Guard HQ 

31.01.24 Initial Planning Conference (IPC) National Guard HQ 

19-22.03.24 Core Planning Team Meeting (CPTM 2) National Guard HQ 

28.03.24 Main Planning Conference (MPC) National Guard HQ 

15-18.04.24 Issue of training operational plan National Guard HQ 

22-25.04.24 Main event and Incidents list working group meeting (MEL/MIL1) National Guard HQ 

13-17.05.24 Core Planning Team Meeting 3 (CPTM 3) National Guard HQ 

27-30.05.24 Final Planning Conference (FCC) National Guard HQ 

03-06.06.24 Issue the training operations plan by subordinate brigades
10-th, 20-th territorial       

Brigade HQ 

10-13.06.24
Main event and Incidents list Workshop (MEL/MIL 2), exercise preparation

(MEL/MIL 2).
National Guard HQ 

20.06.24 Issue of exercise plan National Guard HQ 

8-12.07.24 Exercise execution National Guard HQ 

Exercise Basic Measures 

Status legend:
Conducted
Current
Planned



Locations of Exercise command and Staff Components and field (LIVEX) Elements
(Initial Version)
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Exercise execution

Readiness reports

Rehearsals

Arrangement of connections to exercise locations

EXCON preparation

Finishing injects by responsive elements

Setting up/arranging command post at exercise location

Arrangement/preparation of existing infrastructure at exercise location for 
training LIVEX components Rehearsals

ex
er

ci
se

D
V

D
ay

Pre-preparation period of exercise execution (Initial Version)

Combat Staff training
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Exercise execution phase design 
(Second Variant)

8 July 9 July 10 July 11 July

Declaration of emergency through 
the country

De-escalation of emergency 
situations

Exercise control

Declaration of  martial lawEscalation of emergency situations
Main invents

National Guard 
territorial  
brigade 

HQ-s

Formation and organization of HQ; 
carrying out necessary movements; 

coordination with security forces

Manages crises; during emergency situations, in accordance with the law, it 
provides support to civil authorities

Conducting defensive 
operations

G.NG.  Territorial detachment, volunteer unit special operations command  LIVEXG.NG. 204  Battalion  company/ volunteer unit, emergency response LIVEX

Call to reserve G.NG. 101  Battalion  company/ volunteer unit, emergency response LIVEX

National Guard 
Territorial  

Brigade 
Emergency Response 

Forces

Preparation of forces and means Response to the causes of emergency situation  (fire, flood, etc.) Conducting defensive 
operations
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LIVEX (totally: three LIVEX- fire, flood and raid )
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